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Good Morning my friends, 

Before we get started, I would like to pay homage to two very special individuals who 

passed away last week, Michael Eggers and Jack Campbell.  

Mike was the driving force behind Dana Point's incorporation.  

He served as that city's mayor and later spent over 3 years on our Planning 

Commission after moving to town in the late 1990s.  

Just mention Jack Campbell's name and the first words that come to mind are 

"dedication" and "compassion." 

A great volunteer, Jack was a World War II veteran and a devoted member of our 

Associated Senior Action Program, among other organizations in town. I loved that little 

guy.  

Jack and Mike will be greatly missed.  

I would now ask you to please bow your heads for a moment of silence in their memory. 

Thank you.   

It is a great honor for me to be here today representing our wonderful City as your 

Mayor.  

I am grateful to all of you for taking the time from your busy lives to give me an 

opportunity to share with you a snapshot of the State of our City.  

I say a snapshot because with Kelly Tokarski’s help, I removed about 15 minutes of 

detail from this presentation because I want to be able to give you a strong sense of our 

plans, our hopes, our dreams along with a good deal of reality about the many issues 

facing our City, hopefully without putting too many of you to sleep. 
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I would first like to recognize Supervisor Pat Bates and thank her for being here today - 

not just because she is my friend but because she is a great friend to the City of San 

Juan Capistrano.  

Thank you Pat.  

It's also my pleasure to introduce a few members of our staff. 

Joining us today is City Manager Joe Tait; Assistant City Manager Cindy Russell; 

Community Development Director Steven Apple; Community Services Director Karen 

Crocker; Public Works Director Nasser Nabbaszadeh; Chief of Police Services Lt. Dan 

Dwyer; City Attorney Omar Sandoval; Economic Development Manager Douglas 

Dumhart; and City Clerk Maria Morris.  

San Juan Capistrano is a wonderful city because it is made up of wonderful people.  

They are the inspiration that guides me in governing this City.  

I ask you to join me and my council colleagues in the quest of working together, so that 

we can make San Juan Capistrano a place of pride and opportunity for every resident. 

My philosophy of governing may seek to inspire from time to time, but it is also very 

much grounded in the practical - and these days it has to be so. 

 My council colleagues and I are dedicated to providing an efficient and effective form of 

government.  

In these unsettled financial times, we must do more with less. We must never fail to 

deliver quality services citywide, and consistently try to find ways to use cost-saving 

measures and innovation to help us realize our dreams.  

This task takes a long-term vision - and this council has a vision for the future of our City 

that goes well beyond our individual terms. 
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It is a vision we hope will guide future councils toward a community that is safe, healthy 

and prosperous.  

To that end, we have been spending a lot of time and effort in defining these goals and 

the guiding principles to achieve them.  

We must diversify our portfolio, so that we are never dependent on a single industry 

again.  

An example of this is how dependent we've been on the automotive industry and the 

effect it has had on our coffers during this unfortunate downturn.  

We must tie our land-use plans to the fiscal well-being of our community.  

It doesn't do us any good to say we want to add so many restaurants, hotels or 

businesses if we have no place to put them.  

As our inventory of available properties decreases, every land-use decision becomes 

much more critical - and every mistake is magnified.  

We need to tie our land use to our long-term vision of what we want our City to look like 

and how we want our City to function at build out.  

Our Long-Term Vision and Strategic Business Plan will guide every decision we make 

for the future of our town.   

Part of this vision includes the development of our new Mission statement, which 

reflects our goals in the following words: 

"To protect, sustain, and enhance the community’s unique identity as a small-town 

“oasis” in Orange County. Through civic efforts, San Juan Capistrano will continue to be 

one of the most desirable places to live and visit in Southern California due to its 

historical character, safety, strong sense of community, and economic vitality." 
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In concert with the Mission statement, community values have been developed that 

articulate the philosophy, values and "guiding principles" that will guide the City as it 

pursues its mission.  

As the City develops its strategies and courses of action, they can be measured against 

these. 

The State of our City is a reflection of the discussions our Council has had in putting this 

document together.  

It is essential that our residents and businesses hold us and future councils to this 

guiding document.  

You must never allow this plan to become another meaningless stack of papers sitting 

at City Hall gathering dust.   

We all know that the economy continues to drive many of the decisions we must make 

today.  

In response to these challenges, we trimmed government, while maintaining vital 

services.  

We learned to do more with less.  

Through reduced positions, employee furloughs and other belt-tightening measures, we 

have been able to manage our way through this fiscal crisis, so far.  

Call me old-fashioned, but I think since all of us pay taxes, our government should 

actually work for the hard-earned dollars that we invest in our common good. 

We again produced a sound City budget, one of our most difficult tasks, we 

demonstrated that we could work together toward the common purpose of making our 

City better, even with fewer resources.  
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I want to thank our City employees for their understanding and cooperation during these 

very difficult times. I would ask our City staff members (who actually do the work!) to 

please stand and be recognized.  

(Downtown) 

Today, more than ever before, there are several factors shaping the future of San Juan 

Capistrano.   

 

These local and regional factors will have a significant impact on our downtown and its 

economic health.  

 

They include reconstruction of the Ortega Highway/I-5 Interchange; the proposed 

development of a new hotel on the former Mission Inn site; and increased Metrolink 

Service along the Orange County line, just to name a few.  

 

To ensure the impacts from these factors are addressed and to use them to our 

community's strategic advantage, they must also be melded into our vision for the 

downtown. 

 

While our adopted Historic Town Center Master Plan still accurately reflects the desires 

of our community, the existing Master Plan’s goals and objectives do not contain 

provisions for these new factors.   

 

The plan also does not provide a framework that can effectively accommodate 

meaningful redevelopment activity or attract private investment, which is essential to our 

success.  

 

However, we have an extraordinary opportunity to update our land-use strategy for that 

purpose.  
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Our visioning and leadership efforts must focus on producing an updated Master Plan 

that will leverage and enhance our unique attributes.  

 

For this to happen, the revised Master Plan must include the implementation of 

development concepts and standards that sufficiently facilitate the development review 

process to allow for desired growth, while still protecting the aesthetic and historic 

standards of our City.   

 

Your City Council is taking that proactive step and has retained the services of Studio 

111 to amend our Historic Town Center Master Plan.  

They are experienced and respected in their field. 

Many of you may be familiar with their successful work on the Paso Robles Master 

Plan, the Laguna Beach Civic Arts District Master Plan; the Santa Fe Depot District in 

Orange; and the Petaluma downtown redevelopment project.  

 

(Movie Theater) 
One of the first steps in our downtown redevelopment is the reopening of the downtown 

Movie theater.  

 

Regency Theaters has leased the former Franciscan theater space and with the help of 

a 10-year, no-interest loan from our Redevelopment Agency will open a classic small-

town cinema.  

 

This theater will encourage a stronger, healthier and more vibrant downtown.  

 
(Costco) 
While all of us are passionate about our downtown, we must remember it is only one 

cylinder of the San Juan Capistrano economic engine.  
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Over the last year, we have worked closely with our number-one revenue generator, 

Costco to help them grow and deliver the expanded goods and services our residents 

demand.  

 

Costco has reached a tentative plan to acquire the Capistrano Ford Dealership to 

expand their store that will feature a fueling station and car wash.  

 

(Open Space)  
In addition to our historic downtown, our natural environment is a chief ingredient in 

defining San Juan Capistrano's character - making it one of the most attractive and 

inviting small cities in the country. 

 

Over this past year, our City acquired 132 acres of land from Rancho Mission Viejo.  

 

The addition of this property will help create a new eastern gateway into the City and 

will complement our equestrian lifestyle.  

 

The existing rodeo/polo grounds is a well-known premier venue for Olympic trials, which 

have helped to put San Juan Capistrano on the map. 

  

The venue will be named the “Rancho Mission Viejo Riding Park at San Juan 

Capistrano.” 

 

We acquired this $27.5 million land east of our City with funds from our open space 

bond measure, passed by voters in 2008 by over 70%.   

 

During the worst economic downturn since the Great Depression, our residents voted to 

tax themselves for $30 million to preserve, protect and expand our open space.  

 

With this acquisition, we have a responsibility to ensure that we operate this resource in 

a manner that is of benefit to all of our residents.  
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(Groundwater Recovery Plant) 
Nothing is more critical to our quality of life then ensuring that our residents have clean 

and safe water.  

 

Our vision and ultimate goal is to become as independent as possible from outside 

water sources, which are becoming less dependable and more expensive.  

 

I must give credit to past councils that took a great risk in building our Groundwater 

Recovery Plant.   

 

We have taken their vision and improved and expanded it.  

We are focusing our efforts on ensuring our plant is fully operational and that our water 

is clean and safe for our residents.  

This month, the Regional Water Quality Control Board issued a violation notice to 

Chevron for failing to take responsibility for protecting and treating our City wells from its 

MtBE contamination.  

The contamination was caused by fuel leaks at two Chevron stations. 

 

This ruling is significant for our City.  

We've been trying to get Chevron to step up and take responsibility for the MtBE plume 

in our groundwater that has substantially curtailed use of our Groundwater Recovery 

Plant.  

Because of Chevron's failure to act, we've been supplementing our water supply by 

purchasing water from the Metropolitan Water District.  

This has cost our taxpayers dearly.  
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Since shutting down the primary well, the City’s costs are close to $4 million. 

We cannot afford to continue to waste our precious groundwater and have decided to 

build our own filtering plant to remove all traces of this contaminate.  

 

This will allow us to maximize our plant's production.  

 

We will then vigorously pursue a settlement through negotiation or litigation to obtain 

compensation due to our residents. 

 

Water Capital Projects) 
Right now, our City is working on some large capital projects to increase our water 

supply and reliability.  

We are also increasing our recycled water customer base to benefit all of our residents 

by freeing up potable water for its proper intended use.  

 

Although these projects may seem expensive today, they are an investment in the 

future of our water supply.  

   
(Public Safety) 
Like clean water and reliable water sources, Public Safety continues to be a top priority 

for our City.  

 

Led by Lt. Dan Dwyer, our Sheriff's Department works tirelessly making life better and 

safer in our City - and we are a safe city.   

 

That being said, we cannot rest on our laurels; we must be proactive and find new, 

better and more cost-effective ways to make San Juan Capistrano is the safest city 

anywhere. 

 

We are also working to stop the recent rash of tagging in our City.  
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Our Sheriff's Department has received a grant for $22,000 to target vandalism activity 

and the department continues to conduct additional patrols.  

To deter this type of activity, we are looking at installing cameras to catch the 

perpetrators, so we can send a message to all that we will not tolerate this pollution in 

our City.  

(San Juan Hills High School/Student Resource Officer) 
I am happy to report that we are making a positive impact on our youth through our 

School Resource Officer program.  

Our SRO, Deputy Harold Abe, is helping students see beyond the handcuffs and blue 

lights they associate with police officers.  

This program works to create and maintain a safe learning environment in our schools. 

Deputy Abe please stand and be recognized.  

(Boys and Girls Club) 

As you know, the well-being of our youth is a critical factor for a successful and well 

balanced community.  

Ensuring we have constructive outlets for their positive development, San Juan 

Capistrano invested in its youth by contributing $200K to the Boys and Girls Club Teen 

Center.   

This center, which opened last March, is an expansion of the club's existing facility at 

our Sports Park.  

(Skate Park)  

Our efforts do not stop at the teen center; we also look forward to developing a skate 

park, as another amenity for all of our youth.  
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(Traffic Congestion relief) 
No issue facing our City is more critical to our residents than traffic congestion.  

Eight years ago, our City implemented programs to identify strategies to redirect traffic 

around San Juan Capistrano and ways to improve traffic in town.  

The good news is we are making progress with 15 completed projects.  

Other local and regional traffic-easing projects, such as the Ortega/I-5 Interchange 

project and the La Pata Extension, are in the works.  

However, we need to find ways to improve traffic without increasing the amount of 

pavement we lay down.  

Simply widening streets is not always the solution.  

We need to look at technological solutions that may not have been available to us in the 

past.  

We must also accept a certain amount of inconvenience if we are to maintain the 

historic small-town beauty of our City. 

(Status of Ortega Widening Project) 

We continue to make progress with Caltrans' Ortega Widening Project.  

In our town's best interest, we encouraged Caltrans to perform a full EIR and challenged 

them on some of their findings when they recently certified the report.  

We have invited Caltrans to brainstorm with us and find a way to achieve our mutual 

goals while preserving our rural scenic highway. And it appears that we may soon have 

the opportunity to do so.  

Tri-City Trolley 

An exciting project that I am proud to be a part of is the Tri-City Trolley Study with Dana 

Point and San Clemente.  
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This study is exploring a possible trolley system that would link amenities and important 

destinations in our cities with Metrolink stations.   

As part of its (Go Local Program), OCTA awarded the cities grant money to conduct a 

feasibility study.  

Last month, I was part of the most recent round-table discussion with stakeholders, and 

we are looking forward to eventually bringing this trolley system to fruition.  

(Los Rios Park) 

It took a tremendous amount of vision, hard work and determination by members of 

previous councils to design and plan Los Rios Park.  

We must give credit where credit is due.  

In August of 2009, I was proud to have been part of its grand opening.  

The Los Rios Park has become a tremendous asset to residents and local businesses.  

The park has garnered rave reviews and will receive a prestigious planning award in 

March.  

Los Rios Park is also fortunate to be touched by the angels, that is the Los Rios Angels, 

a volunteer program that was formed to enhance the City’s maintenance of this great 

new amenity.  

Once a month these wonderful Angels, which include my wife, Cheryl, get together and 

have a "work day" to help the plants thrive.  

Let's give them a hand.  

 (Affordable Housing) 

Supporting safe and livable neighborhoods through the promotion, development and 

preservation of decent and affordable housing continues to be a priority for the City.  
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And since I've been on this Council, we've made great strides.   

(Little Hollywood) 

Next to Los Rios Park, we have added more affordable housing to accommodate young 

families.  

This project, which was completed in December, includes 10 single-family units added 

to the existing 14 units in Los Rios.  

This is not just cheap rent, ladies and gentlemen.   

This is a program that teaches families how to save and budget.  

It offers them job-skill training and provides them with opportunities to become 

responsible, independent, and self-sufficient. 

For me, it's like teaching them to fish instead of giving them fish. 

There are numerous success stories that are part of this program.  

In fact, an individual who succeeded in our housing program recently purchased a 

Habitat for Humanity home.   

(Calle Rolando Villas: Habitat for Humanity) 

Speaking of Habitat for Humanity, we have partnered with this non-profit organization 

for a 27-unit project on Calle Rolando.   

This is an exciting new concept, a first for any Habitat, in which they are specifically 

marketing to disabled veterans to purchase some of the homes.  

Four units were completed in July and five more were occupied last month.  

The remaining 18 units are expected to be completed by September.  

(The Groves at Williams Ranch) 
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Our Redevelopment Agency is moving forward with the design of roughly 30 affordable 

units on the City-owned vacant site at the northwest corner of Junipera Serra Road and 

Camino Capistrano.  

(Seasons II) 

Last year, Seasons Senior Affordable Housing Apartments Phase II was completed, 

providing our community with a 38-unit addition to the Season’s affordable senior 

housing complex at the corner of Rancho Viejo Road and Paseo Espada.  

Collectively, all of these units I have mentioned will help our City meet its state 

requirements for providing affordable housing in San Juan Capistrano.  

(ASAP) 

Ensuring our seniors have decent housing, services, programs and opportunities for 

them to remain healthy and active is essential.  

That is why I am so proud of our Associated Senior Action Program, also known as 

ASAP.  

Fueled by passionate volunteers, this program assists Police Services with numerous 

tasks including Bike and Van Patrol and staffing at City events. 

Since the program's 1992 inception, our volunteers have donated more than 171,000 

hours, which equates to about $4 million.  

(Sustainability and the Environmental) 

Public safety goes beyond what we think of as traditional Police Services.  

It includes keeping our environment healthy for future generations.  

Our City has put great effort into being a leader in this endeavor.  

We continue to implement projects, programs and events in an effort to reduce our 

carbon footprint.   
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We adopted a sustainability charter and approved incentives to encourage green 

development and alternative energy use.  

I believe that good environmental policies go hand in hand with good fiscal policies.    

(New City Hall) 

If you have been to City Hall, you know the City has worn that building as a badge of 

honor for many years out of respect to the taxpayers.  

Just as I believe that health and safety is an important responsibility that we owe our 

residents, we must consider nothing less for our faithful employees.  

Therefore, my council colleagues and I feel the time has come to pursue new facilities.  

Our intention is not to build a monument to our bureaucracy but to provide a clean, 

healthy and organized environment for the people responsible for the day-to-day 

operations of our City.  

Today, the City is embarking on a reorganization of the operations at City Hall to 

improve and streamline the delivery of services.  

By coupling an improved work place with up-to-date business practices, we can make 

this a cost-effective decision by increasing the efficiency in which we deliver services to 

our residents.  

Yet we must find a responsible way to pay for this 

(50th Birthday) 

I don’t have to tell those of you who live or work in San Juan Capistrano what a privilege 

it is to be part of this town.   

Every year that goes by enriches our community.   

I remember being here 25 years ago when our City hired someone from out of town 

(Los Angeles in fact) to plan our City's birthday celebration. But I will say no more about 

that.  
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Now, we are planning for our City's big Five-O. But this time it's different.   

A committee of residents and community leaders invested in our town is taking the point 

on this significant community milestone.  

With a theme of "Centuries of History - 50 years of cityhood," a year of events will 

commemorate not only our community's rich history, but also, the incorporation of this 

great City.  

Are any committee members present? 

(Conclusion) 

I always feel a tremendous sense of optimism in coming to a place full of people 

dedicated to the notion that with honest reflection and positive actions, our best days 

can actually still be ahead of us. 

When I first ran for office, I made a commitment to transparency in government.  

This is a commitment that still guides me in every decision I make.  

I believe that we must strive to bury that decades old lie that you can either have access 

or excellence but you can’t have both.  

We must show that you can’t have one without the other. 

As you can see from my presentation today, the State of our City reflects progress.   

Progress in a reinvested and revitalized downtown.  

Progress in an enhanced eastern gateway and expanded open space.  

Progress in improved infrastructure and reduced crime.  

Progress in a renewed business energy and long-term vision that will drive every 

decision we make.  

Yes,  San Juan Capistrano has so much going for it right now.  
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It is a great time to be a part of this City.  

But I must remind you: unless we work together and take urgent action, our hard-earned 

gains will be lost.  

 

In the worst of economic times, we must show the best of San Juan Capistrano.  

 

We have to work together to move our City forward. 

 

The State of the City is in all of our hands, and, for that reason, I know that the State of 

our City is strong and safe. 

 

Thank you. God bless the great City of San Juan Capistrano. 

Before we conclude with today's presentation, I want you to listen to a song that says 

exactly how I feel about our beautiful City better than I can.  


